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STATINTL STRMARY AND RECOMMENVDATION I'OR THE CHATRMAN

SUGGESTIOW WO. 62-207: Dated 27 October 1961

DG/ 0C

A, Summary of Suzgestion

Jee attached revport of action taken on this suggestion at Mini-
mal Avards Meetinz 29 June 1762 at which an interim award of §L00 was
naid. In February 1064, another award of $525.00 wag paid.

In circularizing this ilea through the other departments,; the
Wavy has decided that an awvard of $25.00 is due this suggester for

the benefit to the Havy.

B, Summary of Evaluation

This $25 award from the MNavy should be paid out of our funds in
order to conserve the administrative costs in transferring money.

(@]

Recommendation of Executive Lecretary

1. Dot in line-of-duty.
$25.00 Avard based on advantage to the Havy.

ey

D. Decision of the Chairman

STATINTL
2 e
Chairman, /Buggestion Awards Jommittee Award

-
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Date

CIA TRMAL USE ONLY

Approved For Release 2001/07/16 : CIA-RDP80-00832A000400010016-5



=

s

Approved Foréglease 2001/07/16 : CIA-RDP80-00832A000400010016-5 -

B i) &l h 10 T:
Seeigm O R =]

25 May 196k

SUMMARY AND RECOMZENDATION FOR THE CHATRMAN

SUGGESTION NO. 62-260: dated 1 February 1962

25X1A
25X1A
B.
C.
D.
25X1A

Operations Officer, G3-11
DDP/ ¥/

Summary of Suggestion

This suzzester proposed, in 1962, that a section be provided on
the Form 352 which will include names of auxiliary indices available
to the tracer, together with a little box that could be used as a
check-off list. Thus, RID name trace section could check the auxiliary
indices at the same time tae RID Index is checked.

Summary of Evaluvation

In November 1963, as a result of a subsequent suggestion (63-102),
a name-trace stamp was designed and made avallable to personnel tracers.
This accomplishes the same result as the proposal contained in 62-260.
It was adopted in August 1953, for which the Suggestion Awards Commit-
tee paid $150. As a matter of fact, this £2-260 did get waylaid over
tae months, and the evaluations did not come in. This administrative
error is to the advantage of the CI Staff, because the suggestion 63-102
is more complete and servec a better purpose. Hovever, the puggester
considers that her idea was adopted--AND IT WAS. Therefore, the Secre-
tariat is inclined to regquest a small award.

Recommendation of Executive Becretary

1. Not in line-of-duty.
2, $25.00 Award based on Intaagible Benefits (SLIGHIT/LIMITED).

Decision of Chairman

cormmittae Award

Chairmay, Suggestion Awares
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Date
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SUMMARY AND RECCMMENDATION FOR THE CHAIRMAN

SUGGESTION NO. A4-56: dated 20 Ausust 1363

STATINTL I (tclizence Officer,

Cavtorrapher, G5-12
DDI/ORR/ DG

SUGGESTION NO. 6h-237: dated 20 January 106k
Alien Affairs Officer, G3-13

A. BSummary of Suggestions
These susgesters proocsad that signs be put on the doors at Langley
to indicate "Pull” or "Push”, as a matter of safety and convenience.
B. Bummery of Evaluationsa
On 9 September 1963, (L stated that it was impractical and estheti-
cally undesirable to stencil the glasses of doors or any of the han
plates. On 20 April 1964, CL reports that the signs "Pull” and "Push"
vwere put on the doors at lieadguarters as a result of a suggestion by a
135 employee.
C. Recomendation of Hrzecutive Jecretary
1. Not in line-of-dutv.
2. Certificates of Ap reciation for both of these men.
D. Decision of Chairman

oW 4

Chairman, goestion Awards Sommittee Award
/f
28 My b I
Date /
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SUMMARY AND RECOMMENDATION FOR THE CHATIRMAN

SUGGESTTION NO. 64-86: dated 19 September 1963

A.

Offset Press Operator
G3-10 (equivalent)
D3/ 0L/ E3D

Summary of Suggestion

This has to do with a naew way of transmitting C3 reports. The
suggester states that customer components furnish PSD with a listing
of the report number and number of pages of each report sent. This
eould be done on a transmittal form similar to TForm 902 (attached)
which would be submitted in duplicase, one copy goling back to the
customer to verify P8D's receipt of the reports and the date receilved.
This would facilitate cheecking the reports that are in progress and
the date received, and would save many hours in verifying that the
report has bheen received. Murthermore, better security control of
the material would be achiaved.

Summary of Evaluation

This proposal was evailuaited by FI/INT/RC and the P3D. The con-
census is that this is & usaful receipting system for C3 reports be-
tween the operating divisioas and P3D, with little modification.

Form 898 is a usable form for the recelpting mechanism and is already
in use by two operating divisions as a result of the suggestion. PSD
is very much in favor of this improvement.

Recommendation of Executive Becretary

1. Not in line-ofe-duty.
2, $50.00 Award based on Intangible Benefits (SLIGHT/EXTENDED).

Decigion of Chailrman

&t

. o=

uggestion Avards Committee Award

Chairman, .

25 Maydd

Date / "
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25 May 1964

SUMMARY AND RECONHEIDATTION FOR THE CHATRMAN

OUGGESTION NO. €L-102: dates 1k October 106

STATINTL Intelligence Officer, GS-12

A.  Sumnary of Susgestion

Suggester proposed that luminous arrows be painted at hand level
in the stairwells at Headgarters which would point the way fram the
exits toward the landings. He also proposed that each floor be identi-
fied by luminous numbers. This evolved because he noticed a complete
pover Tailure on one oceastnn making the staircases extremely dangerous
to use in the dark.

td

Sumnary of Bvaluation

The Safety Officer di¢ not see this as a safety measure becauge
he said that each floor used For evacuation purposes is clearly marked.
But the Office of Logistics 4id see the numbering of the floors as a
matter of convenience. OL, in developing its case, stated that in-
stantaneous lighting of stairwvells in the Headquarters Building by
means of bettery power or automatic zenerators was considered at the
time the building was planned. It was disapproved as an unnecessary
exvense (twelve to fifteen thousand dollars). A recent estimate of
twelve thousand dollars for tricxle charge battery-operated.emergency
lizght unite has been obtainad from PB3.

Lighting fixtures in all stalrvells are connected to +the 5000 KW
cmergency generators in the wower houvse, and there is a delay of some

15 minvtes between failure orf commercial power and activation of gen-
erators before the lights corie back cn.

Instantaneous lightine of stairwells has been sugsested and con-
gldered several times, but a’ways vetoed as prohibitive in cost, and
i an unnecessary expense. wowever, with regard to the numbering of
the floors, they could sense that this would be an improvement and
would eliminate much confusicn and Save many unnecessary stens. The
floors have been numbered ir=ide the stairwells with standard interior
buildine sipgns. - I -

C. Recommendation of Execntive Secretary

1. Mot in line~af-duatr.

2. $25.00 Award based ~n Tntansible Benefits (SLIGHT/LOCA%).

A DT TG RAT TV
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D. Decigion of Chairman

Chairman, ux“"feutn on Awaﬂ"fto u)rml voee Azrard

Date
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SUMMARY AND RECONMMENDATION FOR THE CHATRMAY

25 May 1964

SUGGESTION WO. 6L-1k3: dated 1) December 1963

STATINTL I - 07":cox, (o

B Ry AVERS

A.  Sumnary of Suggestion

1)

sizoester proposed taz installation of door holders For the
.ouble doors leading into restricted arveas in Headquarters Building.
Moving crews have had to assisrn a man to this detail. Further. he
sugzested that during a nove either the thresholds be removed or a
lishi-weight metal sheet be made to fit over the threshold to Pacili-
Tate the move and to preveat the furniture from falling from the
lLoaded dollies as they striie the threshold.

e}
k|

2. Summary of Evaluation

UL reports that the metal threcholds in all double doors leading
to the restricted areas in leadquarters Building have been removed.
The Agency's moving crew claims a saving of time and labor.

C. Recommendation of Zrecutive Secretar
J

1. ¥ot in line-~of-dut:.

2. $50.00 Award based on Intancible Benefits (SLIGHT/LOCAL).

D. Decision of Chairman

STATINTL

)
0
£

Aviard

Chalrman, Sdggestion Awarde
k4

Comittes
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Date
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SUMMARY AND RECOMMENDATION FOR THE CHAIRMAN

SUGGESTION NO. 64-158: dated 12 January 196k

25X1A

B.

<2

Approved For Release 2001/07/16 :

Instructor, OC School, GS-11

cummary of Suzgestion

This sugeestion is to modify the C0-8 coder unit of the AS-3
systern. It has to do with re-wiring and re-setting the sequence a-
round the dial plates. The Office o© Communications has declined
this suggestion, but asked that we send the suggester a letter of
appreciation because he did show inisiative although he did not know
that OC was about to abandon the CO-8, as they found it unsatisfactory.

Summary of Evalution

This is not being adopted.

Recomiendation of the Executive Secretary

1. MNot in line-of-duty.

2. That the Chairman sign the sttached Letter of Appreciation.

Decision of the Chairman

Chairman, Suggestion Awards Committee Award

S=i=C=R=-T
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Ap
IDEAS CENTRAL INTELLIGENCE AGENCY
KEYS WASHINGTON 215, D, C.
Lty
FUTURE ' OFFICE OF THE SUGGESTION AWARDS COMMITTEE

STATINTL
Hoom

tleadquarters

STATNTL

Your Suggestion Awards Comm’ttee is most appreciative of your sug-
gestion No. 64-158, and of your offorts to improve Agency activities.
As you know by now, your proposal. has been overtaken by events, accord-
ing to the remarks furnished us y the Director's representative on our
Commitiee. T would like to quote the technical appraisal of your idea:

"It is regretted that the Orfice of Communications has no plans to
adopt the suggestion made in Bugestion No, 64-158. The suggestion repre-
sents a slisht modification of ar. exdsting device which had been developed
by OC some time ago. We have not been satisfied with the CO-8, on which
- the sugzestion is based, and the suzzester's proposal would inherit the

undesirable features of the C0-8.

"The sugnpestion is also basz4 wnon the CO/B~8 mode of encipherment.

he system is slow and. error proo? during operation. In a literal system
these shoricomings may be acceptanle in preference to the memorization of
hundreds of '{riads' where the wier's training time is limited., However,
encipherment via a numerical syslem does r.ot pose the same memorization
problem. No gain would be realized because errors in 'false subtracting'
would occur no more or less freguently than errors made in operating the
device. We have found these erperiences to be supported in our use of
the CO/B-8 and CO/C-8 coders on viose dials the numerals 0-9 are arranged
in adjacent positions.”

You are in a singularly privilezed position to give the Agency the
benefit of your innovations and cragtive thinking, and we urge you to
continue to send in your ideas sc that they can be evaluated to the ad-
vantage of all the Agency and, in Tact. of the Intellizence Communi ty.

Do try again,

STATINTL Very truly yours,

Chairman

v
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SUMMARY AND RECOMMENDATION FOR THE CHAIRMAN

SUGGESTION NO, 64-162: dated 2. January 1964

oy’

' Personnel Officer, G3-12
DOP/BEE Personnel.

Summary of Suggestion

Suggester proposed that salety belts be installed in the front
seats of the eleven-passenser limousines.

sumary of Evaluation

The safety Officer amreed with this recommendation, as did OL.
The seat belts have been installed.

fecommendation of Executive Becretary

1. Hot in line-of-du:r.
2. $25.00 Avward based on Intargible Benefits (SLIGHT/LOCAL).

Decigion of Chairman

Chairman, Suggestion Awards Committee Awvard
Date
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CUMMARY AND RECOMMENDATION FOR THE CHATRVMAN

SUGGESTION NO. 64-165: dated 22 Jamuary 196k

25X1A . ciorc-Typist, CS-5
25X1A oor/I

A. Summary of Suggestion

Suggester devised a security ald for quickly identifying classi-
fied publications so that they would not zet filed in an unclassified
bookease by mistake. The proposal is as follows: Place a black mark
one-half inch wide about © inches from the bottom across the bound end
of each piece of material. When the marked unclassified material 1s
placed inside the bookcase, there 1s a black line running from end to
end. If the line is broken because some classified material is put in
by mistake, the security checker can guickly ddentify this.

2. Summary of Evaluation

The OFffice of Security interposed no objection to this procedure
and did take steps to infoima all Area Security Officers of this "trick
of the trade.”

C. Recommendation of Executivs Secretary

1. HNHot in line-of-duiy.

2. Advisory Award of $15.00 based on Intanzible Beneflits
(SLIGIT/LOCAL).

. Decision of Chalrman

Sy

ttee Award

25X1A

FExchutl

0=Q=Nat=L-D=-E-N-'[-T-A-L
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25 May 196k
SUMMARY AND RECOMMENDATION FOR THE CHATRMAN

SUGGESTION NO. 64-172: dated 4 Februarv 1064
* Clerk-Typist, GS-L

95X1A DCI/Casle Secretariat

A. Summary of Supgestion

It a cable of more thui. one page is received, the second page,
er it is cut, is pasted on another form, i.e., the First page is
on one form, the second pare is on another form.
to print the second form on the back of the first.

T

hs v

The suggestion is

B, Summary of Bvaluation

The Cable Secretariat ctated that on the basis of the intanzible
benefits, this suggestion has been aiopted. The effect has been to
simplify their stock control of internal Forms by reducing the number
to half. The technique of nrintine the second page on the reverse of
the first nage automatically ensures a perfect balance in maintaining
stock labels of both vagses and precludes exhausting the stock of either
paze. The susgester remarked about the advantages of handling the pro-
duet by the analysts, typists

yplets. and the overators, plus the saving of
vaper.

decomiendation of the Hvecuiive secraetary

1. Yot in line-of-dutv.

)

$20.00 Award based on Intancible Benefits (SLIGHT/LIMITED).

D. Decision of Chairman

25X1A , e
éi;zb o
Lhalirman, /suggestion Avardy Jommittee ward.
- /f’-
ey ,fi}?qugf 6«
Date s
NG
TS Jp o iy N [ Excluded frem artomatle
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SUMMARY AND RECOM/ENDATION FOR THE CHATRMAN

SUGGESTTION NO. 64-175: dated 31 January 196k

, Chief, USSR Unit, GS-12
STATINTL urator, Oriental, GS-11
DDI/OCR/LY

A. Summayy of Suggestion

The Machine Division/o CR supplies a complete set of 5x8 cards
for subscriptions entered. This card (1395D - Attachment 1) is coded
to provide the basic information reguired. By designing a card to
accormodate required entries and by transferring the title from the
center of the card to the lower lef--hand corner, a record card was
created which now serves as an excellent serials record card. (Attach-
ment 2). This procedure was adopted in the beginning of 1963 for all
serials record keeping in the Foreign Section.

From 1952 to 1962, dicsemination operations in the Foreign Sec-
tion, Acquisitions Branch, CIA Library utilized preprinted record
cards to control newspapers and journals received from world-wide
sources. Such record cards reguired typing in the title, place of
publication, ordered date and consumer designations. Several hun-
dred hours were expended by several dlsseminators each year to pre-
pare such cards. It is now estimated that over $1,000 was expended
anmually for this activity. (Attachment 3)

B. Summary of Ivaluation

This suggestion propcses a change which, on the basis of testing
by Acguisitions Branch since early 1963, is an improvement in the
serials recording operaticn in Foreign Section. The proposal makes
creater use of machine capabilities, reduces the amount of typing
done by serials disseminators at the G8-6/7 level, and eliminates
the »urchase of preprinted serials record cards from a commercial
supplier. It is therefore recomended for adoption.

et annual saving is, aowever, only apprOV1mate1y one man month
ner year and about $30.00 in materials (6000 cards & $ MO per thousand),
which is considerably less than estimated by the suggeot . The de-
cree of intangible benefit is slight and the extent of applicaticn
1imited. since the changs 2ffects oaly 8 people in Acquisitions Branch.

In view of the fact that the suggestion transfers workload to
CCR/Machine Division, the Followingz calculations have been considered
in thisz evaluation:

TA I¥TERFAL USE O
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1. In FY 1963, Machinc Divisicuprepared 13,000 cards--1 for
cauch subscription, which is the only practical way it can be done -
at a cost of 20 man hours (2 man hours per 1000 cards.) Cost of the
materials was nominal.

2. Acquisitions Branch uged 6C00 of these cards--1 for each
title-~and discarded the ba'ance. Typing time saved was approximatel
32 man hours per 1000 cards or 192 man hours. Materials saved were
6000 commercially preprinted cards.

2, Net annual saviigs is therefore 166 man hours, or about 1

-

man month, and approximatelrs $30.00 for 6000 cards.

C¢. Recommendation of Executive Secretarly

1. Not in line-of-duty.

2. $30.00 Award to be shared equally by the two suggesters
based on Tangible Savings of about $500.00. (SLIGHT/LIMITED)

D. Decision of Chairman

EA T [ b on)

Suggestion At-r:;fi:ds Committee Award

STATINTL

Chairman,

¢

/

X W’)dé;/ A%

Date
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SUMMARY AND RECOMMENDATION FOR THE CHATRMAN

1064
Records Clerk, GS-L
Records Clerk, GS5-4

SUGGESTION NO. 6L-185: dated 23 Februa-

DDP/ 2T/ Index

A, Summsry of Suggestion

These suggesters proposed an acministrative aid for their files;

namel a, divider flag of a differert color to be conspicuous when
¥ (=)

copies of documents have becn extracted temporarily for reproduction

by the Copy-Ilo Section.

B.  Summary of Evaluation

The suggesters pointed out that this simple aid would eliminate

many filing errors in the Iidex Section.

AID adopted this idea because it contributed toward a more ac-

curate refiling of index cards.

<

Recomendation of HErecutive Secretary

1. Hot in line-of-duty.

Lle

on Intansible Benefits (SLIGHT/LIMITED).

D. Decision of Chairman

2 $20.00 Award to be divided between the two suggesters, based

c;%}éﬁau'& ’%;'4%4Luug

ChllT s Aormitlee Award

PR R L LY
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SUMMARY AND RECOMIMENDATION FOR THE CHAIRMAN

SUGGESTION NO. 64-189: dated 13 February 1964
25X1A Personnel Officer, GS5-10
DDP

25X1A

A. Sumary of Suggestion

Suggester proposes that a handbook be issued for the processing
of Contract Persounnel by the Case Officers. The Guide that this per-
son compiled directs the user on a sequence of actions relative to
Personnel, Finance, Security, and Medlecal and Training requirements.

B. Summary of Evaluation

¥hile it is recognized that the "Guide for Processing Contract
Personnel" is a campilation of existing regulations and requirements,
it serves as a ready and useful working tool for persons who employ
individuals on contract.

ADVANTACES: All existing instruectional material is under one
roof’. Although this material is in uncondensed form, it is preceded
by a good functionsl table of contents.

DISADVANTAGES: Its use is limited by the interest of the user
in keeping the book current.

The above evaluation represents the combined views of the Chief,
Contract Personnel Division and of the Chief, Clandestine Services

Personnel Division.

C. Recommendation of Executive Secretary

1. Not in line-of-duty.
2. $2§.oo Awvard based on Intargible Benefits (SLIGHT/LOCAL).

D. Decision of Chairman

Chairman, Suggestion Awards Committee Awvard

Date
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SUMMARY AND RECOMIisNDATTON FOR THE CHAIRVMAN

SUGGESTION NO. 64-201: dated 2 March 1564

Intelligence Officer, GS-13
bDI/OCT :

Summary of Suggestion

Suggester proposed that the 1illumination in the Headquarters
srounds be better controlled, and that the lights not be turned on
until they were needed. In other words, he proposed a savings in
electric lightfng) bills.

Summary of Evaluation

The lights were controlled automatically, but the PBS took steps,
as a result of this suggestion, to re-program the clocks so that the
lights would not go on uatil there is a need for them.

Recormendation of Executive sSecretary

1. Not in line-of-duty.

2. Certificate of Appreciation.

Decision of Chairman

Chairman, Suggestion Award

2”$‘/4Z@¢ ¢ %

Date
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UMARY AND RECOMILENDATION FOR THE CHATRMAN

SUGGESTION TO. 6h-221: dated 12 June 1063
STATINTL Clerk-Typist, GS-h

DDP/Corert Acticn Staff

A, Summary of Duggestion

Susgester proposed a wuy to demarcate the cable form so that the
typlsts could establish the proner aligmment and would know precisely

vhere to start to type the names of the coordinating officers. This
would save the time and trovble spert in turning the cable Torm all
the way to the bolttom, lining 1t up, and then rolling it back to the
proper space.

B. Summary of Evaluation

The suggester stated —hat in mcst instances the typist starts

all over again rather than try to realign a form already in the type-

writer.

This idea was adopted in the C5 Information Reports Form. The
Cable Secretariat sees this ldea as having merit, and will continue
to adopt 1t on future pre-printed fcrms, wherever feasible.

C. Recommendation of Executive Secretary

1. Hot in line-of-dutv.
2. $15.00 Avard based on Intangible Benefits, (SLIGHT/LTMITED).

D. Decision of Chalrman

STATINTL

Chdirman, duggestion Awardsgeommittee
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